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Aims of the session
1. CPD on your own
2. CPD with others
3. Formal training and courses



What stage of your 
teaching career are you 
at?

still training to be an 
English teacher 

already teaching, 
but are new to it 

if you’ve been 
teaching for a long 
time

Poll



Cambridge English Frameworks



https://www.cambridgeenglish.org/teaching-english/professional-development/cambridge-english-teaching-framework/

https://www.cambridgeenglish.org/teaching-english/professional-development/cambridge-english-teaching-framework/


https://thedigitalteacher.com/

https://thedigitalteacher.com/


https://www.cambridgeenglish.org/teaching-english/professional-development/cambridge-english-trainer-framework/

https://www.cambridgeenglish.org/teaching-english/professional-development/cambridge-english-trainer-framework/


• Profiling Grid by EQUALS (Evaluation and Accreditation of 
Quality in Language Services)

• Framework for Professional Development by CAELA (Centre 
for Adult English Language Acquisition, part of the Center for 
Applied Linguistics, Washington USA) 

• CPD Framework for Teachers of English by the British Council

Frameworks to help teachers



What stage of your 
teaching career are 
you at?

still training to be an 
English teacher 

already teaching, 
but are new to it 

if you’ve been 
teaching for a long 
time

Poll



Developing 
on your 
own

Photo by Nikola Jovanovic on Unsplash

https://unsplash.com/@danteov_seen?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/teacher?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Have you done any 
professional 
development on your 
own so far this year?

Poll



Building models
‘the process of learning to teach is not a linear 
accrual of various aspects of teaching, but 
rather a gradual process of proceduralising
aspects of formal and experiential knowledge 
gained from teacher education and classroom 
experience mediated by beliefs and contextual 
constraints’ (Phipps 2010:23). 



Example Model: teaching vocabulary
Using a test – teach – test approach
1. Prepare words you want to teach so learners can see them (on a piece of paper; on a board); 
2. ask learners to work on their own for a couple of minutes, putting the words into categories 

(depending on the words/learners, the teacher determines what the categories are, e.g. words 
for describing places could be: positive words; negative words; words you don’t know (or the 
learners could come up with their own categories if you think it appropriate) 

3. Ask learners to compare their categorisation with a partner, justifying choices and teaching each 
other any words that one knows that the other doesn’t (this could also be done in a group 
instead of a pair or as well as a pair depending on complexity/need) 

4. Monitor as the learners do this, so you know what difficulties they have with understanding or 
pronunciation 

5. Teach any words no one knows + check understanding/pronunciation of the rest as noted from 
monitoring 

6. Get learners to work in pairs and define words for their partner to guess from the set 
7. Move onto the next stage of the lesson where the words are used – in a Speaking activity/ a 

reading text etc.



Unlock Second Edition Teacher’s Manual 
Cambridge University Press



Reflection

Photo by Nathan Anderson on Unsplash

https://unsplash.com/@nathananderson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/reflection?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Core reflection: Korthagen (2014)



Self-Observation

Photo by Dan Bøțan on Unsplash

https://unsplash.com/@danutzuzu?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/reflection?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Action Research Reflect

Plan

ActionEvidence

Analysis



Your suggestions
What have you been doing to develop your 
practice on your own?
Do you have any other suggestions about 
how people can develop their teaching 
practice on their own?
Any questions so far?



CPD with 
others 

Photo by Thomas Drouault on Unsplash

https://unsplash.com/@thomasdrouaultphotography?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/meeting?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Have you done any 
professional 
development with other 
people this year?

Poll



Communities of practice

Photo by Mario Purisic on Unsplash; 

Five year study in the UK by
• Suffolk & Norfolk SCITT, one of 

England’s largest school-centred initial 
teacher training programmes

• Relational Schools
• Cambridge Assessment Admissions 

Testing and 
• Open University

Find out more at
https://www.cambridgeenglish.org/news/view/the
-value-of-relationships-tackling-teacher-retention/

https://unsplash.com/@mariopurisic?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/community?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.cambridgeenglish.org/news/view/the-value-of-relationships-tackling-teacher-retention/


Communities of practice 2

Photo by tribesh kayastha on Unsplash

Discussion points for more 
experienced teachers

• something that you do now, that you 
didn’t used to do, 

• something that you used to do, that you 
don’t anymore, and 

• something you used to do and still do

From :  Tessa Woodward, Been teaching and teacher training for 
a long time? IATEFL workshop,  Tues 2nd April 2019

https://unsplash.com/@tribeshk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/community?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Shadowing or observing

• Being Observed
• Critical friend
• Focus on a key aspect of your teaching
• Discuss developmental needs post observation

• Observing others
• Watching good practice
• Decide on focus of observation
• Post observation discussion



Team Planning or Team Teaching

Photo by Matteo Vistocco on Unsplash

Planning lessons with other teachers
• Share ideas
• Teach independently
• Reflect to compare success of lesson

Team teaching
• Plan together
• Teach together
• Focus on different aspects of learning
• Reflect together to inform next lesson

For more details about lesson study see: 
http://lessonstudy.co.uk/
https://tdtrust.org/what-is-lesson-study

https://unsplash.com/@mrsunflower94?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/team-teaching?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Your suggestions
What have you been doing to 
develop your practice with others?
Do you have any other suggestions 
about how people can develop their 
teaching practice on with others?
Any questions so far?



Qualifications 
and Further 
Training

Photo by Ali Yahya on Unsplash



Have you done any 
formal development so 
far this year?

Poll



Online
Moocs – Massive Open Online Courses

Webinars

Facebook Live

YouTube videos



Conferences etc

Photo by Samuel Pereira on Unsplash

International Association 
of Teachers of English as 
a Foreign Language
(UK Based)

(US Based)

https://unsplash.com/@samuelpereira?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/seminar?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Formal Qualifications
Diploma Masters
Practical course More theoretical
Shorter course Sometimes no practical 

component
Full-time or part time Usually full-time = 1 year 

Part-time = 2+ years
Can be used as credit 
towards a masters

Needed if want to do further 
study afterwards (e.g. PhD 
studies)



Your suggestions

What training or qualifications have you been 
doing to develop your practice?
Do you have any other suggestions or 
recommendations about training or 
qualifications to develop your practice?
Any questions?
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