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Planning your goals 
These tasks will help you understand your professional development 
profile and set your goals for the future. 

 
 
Task one 
Look at this example. This teacher’s profile from the Teacher Development Tracker gives a 
summary of their skills and knowledge across the five categories. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
You can use your profile to help you identify where you are in each category of the 
Cambridge EnglishTeaching Framework, and also to help you think about where you want to 
be. There’s a summary of the Framework below but looking at it in more detail 1 will help you 
be clearer about what you need to do to improve.  If you haven’t created your profile yet, do 
this by using the Cambridge English Teaching Tracker  2 / 

 
 

1 http://www.cambridgeenglish.org/images/172992-full-level-descriptors-cambridge-english-teaching- 
framework.pdf 
2 http://tracker.cambridgeenglish.org 

http://www.cambridgeenglish.org/images/172992-full-level-descriptors-cambridge-english-teaching-framework.pdf
http://www.cambridgeenglish.org/images/172992-full-level-descriptors-cambridge-english-teaching-framework.pdf
http://tracker.cambridgeenglish.org/
http://www.cambridgeenglish.org/images/172992-full-level-descriptors-cambridge-english-teaching-
http://tracker.cambridgeenglish.org/
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Task two 

 
 
 
Look at some examples of teachers’ profiles and goals to help you think about what your 
goals will be. 

 
Go to the Teaching Framework pages on our website3 and read the examples of teachers 
and their goals for different categories and stages. 

 
 
 
 
Here’s an example from the Professional Development and Values category. You can see 
the knowledge and skills teachers have at Foundation stage of the Framework. There is also 
an example of Maria’s experience and goals in this category. 

 

 
 
 
 
 
 
 
 
 

3 www.cambridgeenglish.org/teaching-framework 

http://www.cambridgeenglish.org/teaching-framework
http://www.cambridgeenglish.org/teaching-framework
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Task three 
Now decide your own professional development goals.  Use your profile to see where you 
are, then look at the competency statements, and examples to get  ideas for where you want 
to get to and what you can do to get there.  Here’s an example for a teacher who is at 
Foundation stage for the Professional Development and Values category. 

 
Category and Stage Goals 

 

Professional Development 
 

To learn about teaching journals and to start my own. 
 

Foundation stage To attend conferences to learn more about new 
ideas. 

 

To feel more confident in my techniques and skills in 
the classroom. 
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Complete this table with your own goals, for one or more of the categories on the Teaching 
Framework. 

 
Category and stage Goals 
Learning and the Learner 

 
 
 
Teaching, Learning and Assessment 

 
 
 
 

Language Ability 
 
 
 
 

Language Knowledge and 
Awareness 

 
 
 
Professional Development and 
Values 
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