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Teacher Development

Planning your goals

These tasks will help you understand your professional development
profile and set your goals for the future.

Task one

Look at this example. This teacher’s profile from the Teacher Development Tracker gives a
summary of their skills and knowledge across the five categories.

Foundation Developing Proficient Expert

Learning and the Learner

Teaching, Learning and
Assessment

Language Ability

Language Knowledge and
Awareness

Professional Development and
Values

You can use your profile to help you identify where you are in each category of the
Cambridge EnglishTeaching Framework, and also to help you think about where you want to
be. There’s a summary of the Framework below but looking at it in more detail* will help you
be clearer about what you need to do to improve. If you haven't created your profile yet, do
this by using the Cambridge English Teaching Tracker ?/

! http://www.cambridgeenglish.org/images/172992-full-level-descriptors-cambridge-english-teaching-
framework.pdf

? http://tracker.cambridgeenglish.org ] ]
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Task two

Foundation

» Has 2 basic understanding of some
language-learning concepts

» Dernonstrates a little of this
understanding when planning and
teaching

» Has a basic understanding of some key
principles of teaching, leaming and
assessment.

* Can plan and deliver simple lessans with
2 basic awareness of learners' needs,
using core teaching techniques.

* Can use available tests and basic
assessment procedures to support and
promaote leaming.

+ Provides accurate examples of language
paints taught at Aland A2 levels.

+ Uses basic classraom language which is
mostly accurate.

« |5 aware of some key terms for describing
language

« Can answer simple leamer questions with
the help of reference materials.

* Can reflact on a lesson with guidance
and learn from feedback.

» Requires guidance in self-assessing own
needs

Developin

+ Has a reasonable understanding of many
language-learning concapts.

+ Demonstrates some of this
understanding when planning and
teaching

+ Has a reasonable understanding af mary
key principles of teaching, leaming and
assessment.

+ Can plan and deliver lessons with some
awarenese of leamers' neads, using a
number of different teaching techniques

+ Can design simple tests and use some
assessment procedures to support and
pramtz leaming.

+ Provides accurste examples of languags
pints taught at A1, AZ and &1 levels.

+ Uses classroom language which is mestly

accurate.

+ Has reasonable knowlzdge of many key
terms for desaribing language

+ Can answer most learner questions with
the help of referznce materials.

+ Can reflect on a lesson without guidance
and respand positively to feedback:

+ Can self-2ssess own neads and identify
some areas for improvement.

Proficient

» Has = geod understanding of many langusgs-leaming
concepts.

Expert

+ Has a sophisticated understanding of
|anguage-|earning concepts

= Frequently d this un when

planning and teaching.

+ Has a good understanding of key principles of
teaching, leaming and assessment

« Can plan and deliver detailed lessans with good
awareness of learners' nesds, using 3 widz range of
teaching techniques

« Can design effective tests and use a range of
assessment pracedures to support and promote
leaming

» Provides accurate examples of [anguage points taught
2t A1, A2, B1and B2 levels.

» Uses classroom language which is consistently
accurate throughout the lesson.

* Has goad knowledge of key terms for describing
languags.

» Can answer most learner questions with
minimal use of reference materials,

= Can reflect critically and actively seeks fsdback

« Can identify own strengths and weaknesses as a
teacher, and can suppart other teachers.

=G I this.

v when
planning and teaching

» Has a sophisticated understanding of key principles.
of teaching leaming and assessment

+ Can plan and deliver detailed and saphisticated
lessons with a therough understanding of leamers'
needs, using a comprehersive range of teaching
techniques

+ Can design a range of effective tests and uss
individuali procedures
ta support and promate leaming.

+ Pravides accurate examples of languags paints
taught at A1-CZ levels.

+ Uses 2 wide rangs of classroom language whichis
consistently accurate throughout the lessan.

+ Has sophisticated knowledge of key terms for
describing language.

+ Can answer most leamer questions in detail with
minimal usz of reference materials.

' C ly reflects critically,
colleagues and is highly committed to professional
development

* s highly aware of own strengths and weaknasses,
and actively supparts the development of other
teachers.
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Look at some examples of teachers’ profiles and goals to help you think about what your

goals will be.

Go to the Teaching Framework pages on our website® and read the examples of teachers

and their goals for different categories and stages.

Here’s an example from the Professional Development and Values category. You can see
the knowledge and skills teachers have at Foundation stage of the Framework. There is also
an example of Maria’s experience and goals in this category.

3 www.cambridgeenglish.org/teaching-framework
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Foundation: Professional development and values

¢ Have started to develop a basic understanding of the value of classroom observation and receiving
feedback, and the importance of reflecting on their own teaching.

® Have started to reflect simply on a lesson with guidance, and to respond to feedback after being observed.

* Have limited awareness of their own beliefs about teaching and learning, and their strengths and
weaknesses as a teacher.

¢ May or may not be aware of available professional development options and activities, and require
guidance in self-assessing their needs.

« Have developed some awareness of the need for collaboration and teamwork, fulfil their job-related
responsibilities inside and outside the classroom and have some understanding of different roles within
their institution.

Maria has been teaching in a secondary school for six months. She has already been given five classes of 30
learners each and she occasionally feels unconfident in the classroom. When she has time, she plans her
lessons the day or evening before, which helps. She is learning a lot by sharing ideas with her more
experienced colleagues and by sitting in on their classes when she has time. They also give her feedback,
but she finds it hard to change her beliefs, attitudes and instinctive style of teaching, which seem to come
from the way she was taught English herself.

Maria is keen to keep up to date with teaching ideas but is unsure where to start. One of her colleagues has
mentioned teaching journals, so she's planning to look online to find out how she could use these to help
her with her classes.

She hasn't had the opportunity to attend many seminars or conferences yet, because it is difficult to

rearrange her teaching schedule, but she'd like to in the future. The head of English has suggested she

works towards some TKT (Teaching Knowledge Test) modules and she is going to look into this.

Task three

Now decide your own professional development goals. Use your profile to see where you
are, then look at the competency statements, and examples to get ideas for where you want
to get to and what you can do to get there. Here’s an example for a teacher who is at
Foundation stage for the Professional Development and Values category.

Category and Stage

Goals

Professional Development

Foundation stage

To learn about teaching journals and to start my own.

To attend conferences to learn more about new
ideas.

To feel more confident in my techniques and skills in
the classroom.
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Complete this table with your own goals, for one or more of the categories on the Teaching
Framework.

Category and stage Goals

Learning and the Learner

Teaching, Learning and Assessment

Language Ability

Language Knowledge and
Awareness

Professional Development and
Values
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